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Pupil Premium Strategy Statement 2019-20 

1. Summary information 

School  The Boulevard Academy, Kingston Upon Hull 

Academic Year 2019/20 Total PP budget £289,850 Date of most recent PP Review July 2019 

Total number of pupils 611 Number of pupils eligible for PP 311 Date of the next internal review of this strategy January 2020 

2. 3 Year Trend   - Pupils eligible for PP 

KS4 2017 2018 2019 

Progress 8 score average - -0.799 -0.268 

Attainment 8  score average - 35.07 34.91 

% achieving Grade 4+ in English and Maths  - 30.4% 30.3% 

% achieving Grade 5+ in English and Maths  - 8.7% 15.2% 

% achieving Grade 7+ in English and Maths - 0% 6.1% 

EBACC achieved Standard Pass (New Measure) - 26.1% 6.1% 

EBACC achieved Strong Pass  4.3% 6.1% 

Current Attainment  

KS4 GCSE 2019 Pupils eligible for PP Pupils not eligible for PP GAP  

Progress 8 score average -0.268 -0.168 0.100 

Attainment 8  score average 34.91 39.74 4.83 

% achieving Grade 4+ in English and Maths  30.3% 47.4% 17.1% 

% achieving Grade 5+ in English and Maths  15.2% 18.4% 3.2% 

% achieving Grade 7+ in English and Maths 6.1% 2.6% -3.5% 

EBACC achieved Standard Pass (New Measure 2019) 6.1% 15.8% 9.7% 

EBACC achieved Strong Pass 6.1% 5.3% -0.8 

KS4 (SUM 2 2019) Pupils eligible for PP Pupils not eligible for PP 

 Year 9 Year 10 Year 9 Year 10 

% achieving Grade 4+ in English and Maths (2018/19) 1.6% 14.7% 8.9% 25% 

% achieving Grade 5+ in English and Maths (2018/19) 0% 7.4% 1.8% 18.2% 

Progress 8 score average -- -1.275 -- -0.479 

Attainment 8  score average 
 

22.18 27.13 22.95 30.68 
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               KS3 

 Pupils eligible for PP Pupils not eligible for PP 

 Year 7 Year 8 Year 7 Year 8 

APS for English 28.09 29.63 27.86 30.73 

APS for Maths 17.27 28.43 18.41 30.43 

Commentary  
The Average Total P8 score is better than all the collaborating schools on SISRA by 0.058 – this is a huge achievement for the academy and shows that we have managed 
to significantly improve the progress of this cohort. In addition, we have closed the gap between PP and non PP students within the academy. Within the next academic 
year, we must ensure these gains are seen across all year groups. 

Internal Barriers 

       A. Ensuring that work is differentiated to include stretch and challenge as well as support. 
 

       B. Ensuring that intervention is planned for and responds to evidence collected. 
 

       C. Reducing the number of behaviour incidents for students across the Academy. 
 

       D.  
 

       E.   
 
 

External Barriers 

A.  Significantly reducing the number of PA students 
 

B.   

C.   

D.   

E.   
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3. Desired outcomes Success Criteria  

A.  Improving progress outcomes by PP students in English 
and Maths 

The % of students achieving grade 4+ in English and Maths increases. 
The P8 measure for students to close to 0.00  
Increased access to revision programmes by all PP students  

B.  Improve the attainment of PP students across the subjects  
 

The average A8 will increase for all PP students 

C.  Improvement of behaviour of PP students  
 

Reduction of detentions across the academy  
Shift from sanctions to rewards 

D.  Improve the attendance of PP students. 
 

PA figures decrease for PP students 
  

E.   
 

 

4. Planned Expenditure 

Academic 
year 

2019-20 

i. High Quality Teaching for All Students 

Desired 
Outcome  

Chosen Action/ 
approach 

Rationale and 
Evidence 

How will it 
be 
implemented 
well?  

Staff lead  Review of Implementation?  Intended Impact  

High Quality 
Teaching and 
Learning for 
all students  

CPD for all staff  
Improved M&E for 
accountability purposes 
Coaching for staff by the 
T&L Team 
Clear PP strategies’ to be 
adopted through the 
Sustainable PP Strategy 
within the Pupil Premium 
Offer for All.   

Quality of T&L and 
Feedback has the 
biggest impact on 
outcomes for students 
 
Evidence to be included 

- Seating plans 
- Pupil Profile 
- Planning 
- M&E of 

lessons 
- Academic 

Mentoring  

Rigorous quality 
assurance half 
termly – 
learning walks, 
work scrutinies 
and teacher 
files.  
AVP to direct 
support from 
the T&L team as 
needed 
Data analysis 
every half term  

AVP Teaching and learning  
Line Managers 
MLT 
All teaching Staff  
All Targeted support 

Termly  Consistent approach to teaching 
& learning for all Pupil Premium 
Students(Pedagogy)  
Quick identification of teachers 
who require support/ CPD  
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Pupil Premium 
Offer for All 
issued to all 
staff through 
INSET. 

Improved 
rigour to 
assessment 
procedures to 
ensure data 
capture is 
valid 

Launch of Assessment, 
Recording and Reporting 
Policy to improve the 
rigour of assessments  
 

Ensure that PP data is 
accurate and valid so 
that reliable 
conclusions regarding 
their progress can be 
made. 

Complete 
overhaul of the 
way we assess 
the children for 
both formative 
and summative 
assessment. 

Principal 
AP  
KS3 Assessment Coordinator 

Half termly  To ensure that all PP students are 
producing reliable data that 
allows timely and careful 
intervention to take place  
 
 
 
 
 
 
 

Complete a 
KS2-KS3 
transition 
induction 
process  

Transition packs to be 
used during Year 7 Tutor 
Time  
CAT4 Testing, PASS 
testing  
 

Ensure that staff have 
as much qualitative and 
quantitative data as 
required to support the 
student’s induction into 
the Academy and allow 
teachers to plan 
appropriately to 
support their progress.  

Pupil Premium 
Inset required to 
launch the full 
Pupil Premium 
Offer to All. 

KS3 coordinator for T&L and 
Assessment to support the AP in 
charge of PP 

Half Termly  Ensure that tutors/ mentors 
forensically understand the 
academic, behaviour, social and 
emotional needs of the child 

Students fully 
understand 
their progress 
in each 
subject 

AFL week  
Progress maps 
1 on 1 progress 
conversations with 
adults 
Introduction of QLA in all 
GCSE subjects 
Y11 Mock Result days 
Front covers in all 
subjects 
 

Progress and 
Attainment is clearly a 
focus across the 
Academy 
Children need to know 
exactly where they are 
and how to improve. 

Agenda item on 
Department/ 
HOYS meetings 
Progress 
mapping for 
taught units to 
assist with 
assessment 
strategies 
Conversations 
between tutors, 
staff, HOYS. 

AP  
KS3 Assessment Coordinator 
Year teams and Tutors 

Half termly 
 
 
 
 
 
 
 
Exam window  

To ensure that all students know 
their progress and the trajectory 
they are on to meet target. 
That students are fully aware of 
the steps required to make 
progress.  
To allow for early and timely 
intervention  
 
To allow parents to support their 
child through the GCSES by 
having clear communication with 
the Academy 
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PP students will 
have a Passport 
to Success 
Folder which 
allows them to 
track progress, 
attendance, 
behaviour and 
keeps records of 
their tutor 
mentoring that 
they will do half 
termly.  
 
Support for 
parents 
regarding GCSE 
students – what 
the data is 
saying and how 
they can 
support their 
child during 
them 

Students are 
well prepared 
for external 
examinations 

Targeted intervention 
slots across all subjects 
Reduction in number of 
subjects the students are 
sitting.  
Registered afterschool, 
before school and lunch 
time sessions with staff. 
Collapsed timetable 
before and during the 
examinations 

PP students gain access 
to sessions in school for 
a quiet place to study 
for examinations.  

Set timetable 
sent out to all 
parents 
regarding when 
sessions are 
available – 
breakfasts will 
also be available 
for early 
morning 
sessions. 
 
Progress Maps 
are used to 

HOP 
HOY 
AP for Assessment  

Half termly and reviewed after data 
collections  

To ensure that all students have 
the same opportunity in terms of 
examination preparation. 
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support in the 
revision 
processes.  

Raise the 
expectations 
and instil a 
sense of pride 

Relaunch of academy 
expectations regarding 
presentation etc 
Relaunch of the 
Academy rewards policy.  

PP students to be 
aspirational in terms of 
their work  
The academy to reward 
excellent effort and 
attitude  
 
 

Relaunch of the 
reward systems 
within school 
All teaching staff 
to have high 
expectations of 
all PP students 

All staff Half termly during M&E The academy has high 
expectations of all PP students. 

Total budgeted cost £119,700 

ii. Targeted Support 

Desired 
Outcome  

Chosen Action/ 
approach 

Rationale and 
Evidence 

How will it be 
implemented 
well?  

Staff lead  Review of Implementation?  Intended Impact  

Increase the 
rate of 
progress of 
students in 
English and 
Maths in line 
with National 
Expectations  
 
PP students 
make progress 
in line with 
their peers 
across all 
subjects. 

Progress meetings with 
Principal and Assistant 
Principal half termly  
PP Progress meetings 
with P and AP termly  
Changed from Asset to 
SISRA  
Peer Mentoring  
 

Data needs to be the 
highest priority at all 
levels within the 
academy. By meeting 
SLT staff can gain 
confidence about being 
data rich that will 

Calendared 
assessment 
procedures that 
enable 
moderation and 
progress 
meetings to take 
place.  
Documentation 
that will 
specifically focus 
on PP cohorts 
within the data 
collection.  
Clear analysis of 
both P8, A8 and 
Basic Match up 
data so that 
resources can 
be redirected as 
required 

Principal  
Assistant principal  

After each data capture  Improvement in the progress of all PP 
students  
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Improved use 
of targeted 
support within 
lessons 

Strategic deployment of 
second adults 
CPD of second adults in 
their subject areas 

PP students often need 
support within lessons 
for a variety of reasons  

- Equipment 
- Organisation 
- Access 
- Focus  

Dept M&E  
Whole Academy 
Analysis allows 
for redirection 
of PP resources 
as necessary  

AP Assessment  
HODS/ HOYS/ CT 

Half Termly  Improved engagement in class will 
lead to better performance within 
their subjects. Having access to a 
specific member of staff enables 
relationships to be built and students 
to be supported within the learning 
process 

Increase the 
in-house 
support for PP 
students  

Students are supported 
emotionally with outside 
factors 
 
PP students follow the 
Sustainable Strategy for 
support dependent on 
their need with clear 
records of the level of 
extra support required. 

There are a lot of social 
issues for the PP 
children within the 
Academy and this 
impacts with their 
education. 

Clear analysis of 
both 
quantitative and 
qualitative data 
will provide 
directed support 
by dedicated 
teams led by the 
AP for student 
Welfare.  

AP for student Welfare 
 

Half Termly  Problems that have happened 
socially, mental health issues and 
emotional welfare issues are dealt 
with before they enter the classroom 
and cause issues to learning.  

Reduction in 
behaviour 
incidents  

Relaunch of the 
behaviour policy  
Consistent approach to 
BM management by all 
staff 
Behaviour plans in place 
when needed 

A reduction in low level 
disruption will support 
the high quality 
teaching required for 
the PP cohort to 
progress. 

Clear guidance 
and a consistent 
approach to 
both in class 
behaviour and 
around the 
academy 
behaviour.  

AP for student Welfare 
Pastoral Teams – HOP, HOY, 
Tutors 

Monthly behaviour reports  Rapid decline of low level disruption 
and poor attitude displayed by some 
students within the Academy. Classes 
will therefore have a calm and 
productive atmosphere.  

Career advice 
for students in 
all year groups 

Meetings with Year 11 
students about subjects 
they would like to study 
and professions  
Clear options guidance 
for Y8 
Steps to Success for Y9 
students  
Visits to universities  
University Fair  
Guest Speakers  

Student aspirations will 
improve if they can 
make informed 
decisions regarding 
their future 

Advertise role 
due to staff 
departure 
Develop 
departments 
contributions to 
careers 
education 
Create displays 
around the 
academy that 
support decision 
making 

Careers lead Termly  Students understand the choices 
available to them. They are able to 
see which route would be most 
beneficial to their future dreams/ 
career paths.  
The Academy will prepare each PP for 
the progression required after the 
end of GCSEs 
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1 to 1 career interviews 
and an intensive career 
interview process  
Informing Year 11 of 
open days 

Continue to 
develop the 
careers 
development 
programme 
adopted during 
this academic 
year 

Increase the 
attendance of 
PP students  

Home visits  
Attendance reports 
 
Increase the rewards for 
PP students for 
improving their 
attendance.  
 
 

High number of PP 
students are classed as 
PA or have poor 
attendance. 

Send a letter to 
all PP students 
regarding the 
reward strategy  
 
Attendance Key 
workers for 
some Identified 
PP students  

AP for student welfare 
Attendance teams 
Year teams 

 Improve the attendance of PP 
students 

Improved 
progress for 
high attaining 
PP students 

Focus in MTPs to ensure 
that Higher ability 
students have enough 
stretch and challenge 

HAP PP students are 
not meeting progress 
targets across all 
subjects  

A, G&T leads 
will be 
appointed for 
both 
enrichment 
opportunities 
and for T&L.  
Departments 
will need to 
ensure rigorous 
planning for 
A,G&T 

AVP T&L 
AP Progress 

Half termly through M&E  Improve the progress of all high 
ability PP students 

Total budgeted cost £ 153,500 
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iii. Other approaches 

Desired 
Outcome  

Chosen Action/ 
approach 

Rationale and 
Evidence 

How will it be 
implemented 
well?  

Staff lead  Review of Implementation?  Intended Impact  

Increase the 
opportunity 
and 
enrichment of 
PP students  

Minimum PP proposal 
for each year group  

PP students do not 
have as much 
opportunity to 
experience life chances 

Prior to the year 
SLT will agree on 
4 opportunities 
for PP students 
to have in each 
year group.  
 
These will be 
tracked as part 
of their offer.  

HOYS to arrange  
AP  
Principal 

Termly  Provide opportunities for 
disadvantaged students 

Students can 
access the 
curriculum 
through a 
programme of 
learning to 
learn and 
character 
building 
strategies 

Enabling PP students to 
access learning through 
various learning styles.  
Building confidence. 
Using practical resources 
to embed learning  
 
Differentiation and 
scaffolding of tasks and 
activities to close the gap 
for students who are not 
in line academically with 
their peers 
 
Programme that builds 
beyond the academic to 
develop well rounded 
learners and citizens  

The academy is clear in 
the expectation that 
development is of the 
whole student 

Audit to provide 
resources in 
core subjects 
that can be 
accessed by PP 
students to 
encourage 
progress.  
 
Resources 
(flipcharts/ 
visuals) available 
in all classrooms 
with key 
terminology/ 
methods or 
SPAG 
 
 
 
 

SENDCO 
EAL Lead 
HODS 
HOYS 
 

Half Termly through M&E The progress gap is reduced. 

Total budgeted cost £16,500 
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5. Summary of Expenditure  

Pupil Premium Strategy  Summary of expenditure  Expenditure  

High Quality Teaching for All Students  

Desired Outcome    
High Quality Teaching and Learning for all students  Resources  

SISRA Observe 
PP Offer for all 

£2000 
£900 
£8000 

Improved rigour to assessment procedures to ensure data capture is valid GL CDS Package £11000 

Complete a KS2-KS3 transition induction process  

Students fully understand their progress in each subject Printing/ Resources/ Organisation 
Targeted intervention  
 

£3100 
 
£12500 

Students are well prepared for external examinations Staffing  
SAM Learning  
Revision Resources 

£60000 
£2500 
£10000 

Raise the expectations and instil a sense of pride Trackit Lights  £1600 

Total   £119700 

Targeted Support  

Desired Outcome    

Increase the rate of progress of students in English and Maths in line with National Expectations  
 
PP students make progress in line with their peers across all subjects. 

Intervention – staffing  £15000  

Improved use of targeted support within lessons Second adults and CPD £33000 

Increase the in-house support for PP students  Staffing  
Tootoot 
Uniform/ resources 

£60000 
£1000 
£2000 

Reduction in behaviour incidents  Pastoral Staffing  £13000 

Career advice for students in all year groups Careers post  
Displays  
Enrichment  

£3000 
£500 
£3000 

Increase the attendance of PP students  Certificates and prizes  
Employment of key workers 

£2000 
£15000 

Improved progress for high attaining PP students AG&T leads  
Enrichment  
T&L 

 
£3000 
£3000 
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Total   £153500 

Other approaches  

Desired Outcome    

Increase the opportunity and enrichment of PP students  Visits/ opportunities  £10000 

Students can access the curriculum through a programme of learning to learn and character 
building strategies 

Resources – Learning skills  £6500 

Total   £16500 

Grand total  £289700 
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6. Review of Expenditure  

Previous Academic Year  
1. High Quality Teaching for ALL Students 

2018-19 

Desired Outcome  Chosen action/ approach Estimated Impact Lessons Learned  Cost 

Intervention and 
targeted 
academic support 
for literacy and 
numeracy in 
Transition Phase 

Second adults in KS3 Lessons 
Additional resources for literacy 
Renaissance Literacy 
 
The above planned (by previous Principal) 
support into KS3 has been removed and 
redirected resources into KS4 in particular Y11 
to support with exams.   

This was 
completed due to 
the lack of impact 
being measured 
in KS3 and the 
absolute need to 
intervene at KS4.  

Historically the Academy has focused attention on Literacy and 
Numeracy interventions and not focused on GCSE interventions. 
This has changed rapidly under the new leadership team and 
strategies requested by the old Principal for 2018-19 have been 
removed due to the lack of impact for the children.  
Interventions for this cohort must be unambiguous or impact 
will not be measured. 

£153,000 

ii. Targeted Support 

Desired Outcome  Chosen action/ approach Estimated Impact Lessons Learned  Cost 

Additional Family 
Liaison Support 

Additional Family Liaison Officers Further support 
to PP students 
with external 
issues.  

The team needed to be developed further to include 
attendance, CP, emotional well-being and pastoral teams. This 
has now been achieved and must be built on during 2019-2020 
to ensure that procedures for referrals are in place. Impact of 
this as a resource must be measured carefully.  

£50,000 

SEND Support Support of an educational Psychologist Early 
identification   

A new SENDCO is in position and so targeted support for SEND 
PP students must be a priority moving forward to ensure 
continuing interventions are occurring to secure the progress 
needed.  
Resources must be developed to ensure that access to the 
curriculum is available to all PP students including A,G&T PP 
students.  

£9,000 
 

iii Other Approaches 

Desired Outcome  Chosen action/ approach Estimated Impact Lessons Learned  Cost 

Enrichment  Educational Visit Subsidies  
Music Provision 

Provide 
opportunity PP 
students would 

This has now been re-planned to ensure that all PP students 
have a minimum offer across the academy. This means that all 

£25000 
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not necessarily 
have. 

PP students will receive opportunities across a variety of 
different areas including enrichment, trips and lessons.  

 

 

 

 

 

 

 


